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* Management and Administration:

o His Late Majesty decorated the Chairman, FOD; Director, HRDC and
Physician Assistant, HRDC for their contribution to disability care and
rehabilitation of physically disabled children of Nepal. The Late King also
decorated two dignitaries from the Scouts of Luxembourg and the then
Tdh Delegate to Nepal for their valuable contribution to HRDC.

Director, HRDC became National Coordinator of CBR National Network
Nepal by election for a period of two years.

Robert Millman, Tdh Delegate finished his 8 vears of tenure of service in
Nepal. His contribution to the establishment of HRDC was outstanding.
Ms. Barbara Weyermann became new Tdh Delegate

o

From right to left: Mr.
Robert Millman, Dr, Ashok
K. Banskota, Chairman,
FOD, Dr. B. M. Shrestha,
Treasurer, FOD, Ms. Ursula,
Donor and Ms. Barbara
during Rob’s farewell.

¢ Administrative Manager’s post was made redundant. Medical Manager’s

post was created and Administrative Secretary was upgraded.
o Software for Medical Records developed in FoxPro.

.

* Partnership:

© Families have the biggest stake in the rehabilitation of their children.
HRDC has thus worked out a system of financial partnership according to
which minimal charge was levied for treatment and rehabilitation. This has
led to a strengthening of the patients and program (HRDC) partnership.
Even a token payment for services rendered leads to increased
commitment to see through the treatment process which is by far long and

challenging. Patients and their families value the services more than
before.

¢ Quantitative Achievement: :
o Gradual withdrawal of Tdh, the first and primary donor created a gap in the
funding: seeking alternative sources of funding became necessary.

o8

o

. i _ start M s Program in Orthopedic Surgery in the near
Planning was begun to start Masters Program in Orthop g

future in collaboration with B & B Hospital. A proposal was sent to Katmandu
University for their review. _ | ¥
Pending the full use of multi-purpose house as spine assessment and ftraining
centre, full bed capacity was operational only from November 1998

Training and Education:

o Basic Training on Rehabilitation was conducted for 7 participants from
different Oﬂmm:_NmQG:m. PR seevscccccscsn,,,, e
- o e L Lo
o CBR /{Q_,o?. were “..........._._-.........._ Ce ety
placed in  different ¢ . . .
departments as part of 2 New technology. just like new >
. ™ 2 N AR b T B A o
their skill enhancement. * information, always sounds like static 2
o To cope with the shortage until you break the code. .
% .. L]
O.m. .ml_n_hm _O(__C._ eu,f..Om._A._...ﬂﬂ.ﬁﬁ.., .l..ll...ll.lt ssnssss s L] '.l.
piloting for a basic training ; s et
in physiotherapy and rehabilitation was begun. It was a .f.l week _ncm intensive
training with 7 weeks of theoretical and 5 weeks of practical work. The Training
was found to be very useful by the participants. ,

o HRDC Library cum resource centre was established 14 %
o In-Patients Services Coordinator and Resident .U_.ooﬁoﬂ. participated in the
Orientation of TB drug monitoring approach, DOTS and TB F.o:q,o_. .

o HRDC focused more on the orientation training and education for other
organizations (SCF — UK, UMN, etc.). i . j 5
o Orthopaedic Workshop staff attended “Anesthetic Foot Managemen
workshop at Anandaban Hospital.
Finances: . : gu s
o There was 20% shortfall in the operational cost which was covered by
strict monitoring of expenses and more fundraising _:_:N‘:.Zom, g
o The System of cost partnership was introduced to clients, mcoc,azm to
which clients are supposed to contribute, if they can afford, a nominal rmuﬁ
. . PR, . . J - E
of treatment and rechabilitation. The contribution amounted to 1, .of_lu
= Z % o o i o .
rupees. For those unable to afford this, HRDC covers 100 % from its own
resources and Disability Fund ol |
o Tdh contribution was S.Fr.400,000.- which was 80% of the total
expenditure projection (= 5.Fr.499.647.-) v #
o American Himalayan Foundation also started contributing to the
operational cost of HRDC. ! o
o Christoffel Blindenmission, a German based NGO with its regional office

in India started providing support to HRDC.
-9._



1999 - A Year of Education Initiatives and Quality
“Post Graduate Training Program in Orthopedic Surgery” was started by

Kathmandu University. HRDC became one of the two training centres for the
Program.

Dr. Ashok Banskota
discussing with junior
Doctors about a case in
the operation threatre.

After _uo,ﬂ.mcw conclusion reached from the Pilot Training Program in 1998, the
first ‘w»m_n Training in Physiotherapy and Rehabilitation to ?om:om
Physiotherapy Technicians was started. The Training imparted basic skills
very useful for the field workers in “Primary Rehabilitation Therapy™.
mmﬂuﬂﬁ Evaluation: An independent team deployed by Social Welfare
moE:.U: evaluated HRDC’s work from 1993 — 1997. The Team looked into
Hma._::nmr Eﬂ:czo:m_ and financial aspects. The Team evaluated the services
co_:m mﬁosag by HRDC of very high quality and recommended for its
continuity,

A total of 8250 consultations were provided — 1064 were new patients and the
rest were follow up cases.

Considering the influx of new cases of,burn contracture, another plastic

surgeon A.Uﬁ Shankar Man Rai) was added in the Team for quality input.

k.».noﬁ:mq_omm: was added to the Team. The Pediatrician’s visit was organized

iitially for two days in a week and later on only one day per week.

348 patients completed treatment .

A barrier was constructed in one corner of the ward for infected cases.

External Ring Fixator Technique was very successfully implemented.

Ww%mmmm patient’s stay remained at 29 days which was less than 7 days in

The volume of major surgery increased by 6% compared to 1998.

1_.;_5. Physiotherapy Department started to function seven days a week to cover

the increasing workload. This also helped in the delivery of quality services.
-10 -

Assistive Devices: Average monthly production of assistive devices remained

at 134 appliances which was very good considering the fact that the

Department was understaffed for the whole year.

; :

CBR Department:

o The Department focused more on increasing participation in disability
awareness through CBR Workers.

o Jhapa was included in the CBR coverage and a CBR Worker was hired
and trained for this.

o CBR Worker from Sindhupalchok resigned. The district was covered from
the centre as it is not very far from the Hospital.

Training and Education:

o 17 candidates from different organizations successfully graduated from the
3-month long Physio Technician Training. Two of them were hired at
HRDC for further training and employment.

o The following staff participated in Training and Seminars / Conferences:
=  Assistant Educator participated in Dyslexia and Learning Assessment

training organized by Inter-School Activities Forum

* Training In-Charge and CBR Coordinator participated in the Social
Communication Workshop conducted by CBR National Network
Nepal

» Hospital Manager and CBR Coordinator participated in the NGO
Coordination Conference jointly organized by CBR National Network
Nepal and Social Welfare Ministry

» Training In-Charge participated in a 3-day long Training Planners’
training in Sano Thimi.

» Assistant CBR Supervisor participated in the Portage Training
conducted by South Asian CBR Network, Bangalore, India.

= Physiotherapy Staff participated in a_ workshop in

Physiotherapy in Patan Hospital

» Three Nursing Personnel attended a one-day conference on Nursing
Education at Dhulikhel Hospital
»  The following trainings were organized in-house

e Middle Level Managers’ Training and Communication Skill
Workshop.

e Logical Frame Work was introduced by Terre des homes to
Executive Management Team members, Board Officials and
Middle Level managers. This was a 3-day long training cum
workshop.

Clinical

-11-



Finances:

©  Some revenue saved from the year was earmarked as endowment

©  Line Managers were made responsible for petty expenses

o A General Asset Record was created in accordance with the feedback of
the external Auditor.

o Disability fund was used for those who could not pay. So nobody went
back without receiving services from HRDC.

General:

o Based on the work requirement in the X-Ray development, the X-ray
Technician’s involvement was reduced to 3 days a week only with the
possibility of increasing the work days when required.

0 Medical Manager and Administrative Secretary were respectively

upgraded to the Head of Administration Department and Hospital
Manager.

©  Anesthetic Assistant quit his job.

o Liaison Office was closed and the Assistant Secretary was transferred to
Banepa.

2000 = A Year of Institutional Strengthening

The concept of Assessment Team was reviewed and implemented for quality
work. Giving consideration to patient’s family opinion on intervention options,
the role of all members of the Assessment Team was also re-evaluated.

o 8588 consultations were given (5163 children benefited)
Follow up cases coming to the Centre decreased as a result of various factors,
including patient - family education, interaction and improved collaboration
with the communities and other organizations,
Major surgery increased by 15 % compared to 1999,
Scoliosis cases are difficult to treat and rehabilitate anywhere in the world.
HRDC started to implement its spine program with the support from the “All
Together Now International” group.
Community Based rehabilitation (CBR):
¢ Regular field follow up by CBR Workers was 3128 patients in 28 districts.

o Atotal of 2130 patients from 43 districts received services from the Health
and Rehabilitation Mobile Camps.

© In coordination with the Tdh Nepal, a survey was carried out in Chitwan

and Kapilvastu Districts with the support from the Special Education
Department to identify the comparative impact and efficiency of the health
and rehabilitation mobile camps and home visit program.

<

Appliances: The Department fabricated a total of 1664 mmmwmmr.& @,mioom in %M
yvear and 1145 children benefited from it. The average fabrication was 13
w%:msog per month which was 4 % higher than E\.E in 1999. —_—
Physiotherapy: 4486 visited the department — 1331 were new cases needing
thorough assessment.

ini d Education: B

M_.mw.m_—mm. mﬂ,gmi:m in Rehabilitation for m.wﬂ é,o_..woﬁm / Facilitators,
responsible for primary rehab therapy: 6 received .H.m.:::.ﬁ in 2000 .

o Basic Training in Physiotherapy and eru_u__:m:c_._” 13 .om:&m_m.Hm
successfully completed the training. It is a 3 month long intensive training
with theoretical as well as practical exposure. .

o In-house Training: A week long training in practical management, ﬂmn_on
writing. supervision and communication was conducted in-house. .PMMO
practical computer training in word processing was conducted to middle
level managers. o

o HRDC staff participated in the following training:

e  Awareness against child abuse — Hospital Manager (2 days)

e Strategic and operational planning — Director (2 Eomw.& . o

e Lower Leg Amputee Management Training. — One Physiotherapy Assistant
(4 days)

e Painting and Handicraft Training — Assistant Educator (6 days)

e  Project Management — Hospital Manager (2 Emc_a.& .

e Vitamin A Workshop — In-Patients Service Coordinator (2 Qmwm.w,

s Immunization Refresher Training - One Auxiliary Nurse Midwife (2 days)
inistration and Management: .
Wm:ﬂ-ﬂ.ﬁisa_.mr% mmﬂmm_do% covering the period of 1999 — 2001 was signed

with Tdh for a contribution of about 30% of the total annual resource

requirement. |

o HRDC became a
voluntary member of
NGO Coordination
Committee in Kavre
District

o Vision, Mission and
Strategic Jbjectives for
FOD / HRDC were

developed collectively. : S
Board Officials with HRDC Staft discussing
to develop the Business Plan

-13 -
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Since the inception of the Program in September
1985, a total of 15,482 physically disables children
have been served as of December 2002.

B). Orthopedic Assistive Devices:
The workshop of HRDC has fabricated 1,846 assistive devices. This
fabrication is 7.3% more than in 2001. Two of Prosthetic Orthotic Technicians
returned to work at HRDC after completion
Peshawar, Pakistan. Another
orthopedic technician is undergoing

of a two year training in

a-onc  year long training in

prosthetics and  orthotics  with

Mobility India, Bangalore under the

financial  help from Handicap

International. m
Prosthetic Orthotic Technician in action

C) Physiotherapy:

The BTPR was conducted in the second half of 2002 for
from different organizations. The
department also carried out 34,750
physiotherapy sessions for in- and
out-patients (an average of 132
sessions / day). The number of
sessions in total including those for
conservative cases increased by 8.6
% compared to 2001.

18 new persons

Physiotherapy Technician at HRDC treating and
counseling a patient and his guardian

D). Completion of Rehabilitation:

In spite of the increased influx of patients, only 288 cases were closed. Tt

has to be taken in mind that for many cases. rehabilitation process takes
years and for some it is life long.

-16 -

E). Community Based Rehabilitation (CBR) / Follow — up Activities:
‘Outcome: 60% of patierfts had access to follow-up care in the field

The pie chart below shows the need for field level collaboration to W:cammwn
follow up coverage as much as possible. Follow up :wm:an A_zn:.a_mm
mobile camps) provides services to a little more than 60% of the total wm:.,wim.
As follow up complements the intervention made at the Centre (reconstructive
surgery, physiotherapy, etc) .Ea
helps to maintain gains, much is at
stake without adequate follow-up
care. Follow up coverage has been
a tougher challenge for HRDC.

@ No Follow up
O Follow - up in CBR Districts
™ Follow up thro' Mobile Camp

Patients were regularly followed in
the 22 CBR districts and assistance
is provided for continuing the
activities  (such as  primary o
rehabilitation therapy, use of appliances, efc.) to _.c.mor, _.o:m—.:__;mm:o: goal. A
total of 3706 patients are being regularly followed in CBR districts compared
to 3380 in 2001.

Field level collaboration is being carried out for mobile camps and other
follow up activities including clients” costs: Banke and Makawanpur — Plan

International Nepal, CBR Palpa, Sarlahi - Prerana, Parsa (Birganj) — Relief

Society of Commerce, UMN, Bajra Foundation ( Sindhupalchok.)

Flexible approach was adopted to deliver rehabilitation and cc_h.wm.nr cqomqmw:.
services to cope with the disturbances created duw. the political ﬁ:_..mz._.
Relocation of CBR Workers (Facilitators), shift of mobile camps to more safe
and central locations, roles of CBR Staff redefined, etc.

s restored to the fullest possible

HRDC Management



CBR Team after the annual meeting

Front row — left to right: Basu Dev Joshi, CBR Facilitator (CBR/F), Yoga L. Shrestha,
CBR/F, Nitra Deuja Asst. Supervisor, Yogendra Basnet; CBR/F, Shyam Pokhrel, CBR/F,
Tok Bdr. Lama, CBR/F. Hari Tamang, Asst. Supervisor, Madhu S. Adhiakri, CBR/F,
Ganga R. Mahato, CBR/F, Shankar Malakar, Human Res. and Rehab Manager

Back row — Right to left: Tej P. Bastakoti, CBR/F, Rudra Sapkota, CBR/F, Damodar
Pandit, CBR Coordinator — (left HRDC from 2003), Chandra P. Bhattarai, CBR/F
(transferred to Domestic Services), Laxman Thapa, CBR/F, Bhairab Pyakurel, CBR/F,
Keshav Bastakoti, CBR/F leevan K.C., CBR/F (currently working at the Hospital as
Secretary), Bam Bdr. Khetri, CBR/F, Nati B. Bhatta, CBR/F, Hira K.C. CBR/F

i e 3
F. Human Resources:

The person In-Charge of Training and Education Department left HIRDC due
to his personal reasons. Through internal competition, we have sclected one of
the Asst. Supervisors of CBR Department to work as Training Instructor /
Logistician. Major training and education activities of 2002 have been
summarized below:

Training and Education: Apart from on-going routine Thursday and Friday
sessions for all staff, awareness as well as educational recreational activities
for patients, HRDC staff participated in the following training / workshop /
seminar and education activities at different dates of 2002:

g

l) HRDC, Executive Director participated in the Fund raising Workshop
conducted by the South Asian Fund Raising group.

2) Manager of Fundraising and Finances participated in a week long
workshop on “Developing Project Proposals™ conducted Education and
Language and Development (ELD) Organization

3) Two CBR Facilitators participated in the CBR Supervisors Training
organized by the CBR National Network Nepal.

4) The Training Instructor participated in a day’s orientation session on
“Reproductive Health Services™ conducted by ADRA.

5) Two senior staff attended a one day workshop on “The Role of Mass
Media in Creating Awareness in Disability Issues”.

6) HRDC, Executive Director attended a 3-day workshop on “Organizational
Assessment  Tool” conducted by Handicap
International.

7) Head of Physiotherapy Department attended a two
day workshop on the development of curriculum in
physiotherapy organized by Council for Technical
Education and Vocational Training.

8) Orthopedic Technician has joined a-one year long
training in Mobility India with financial support
from Handicap International (HI). HRDC is
thankful to HI for the support.

9) CBR Coordinator participated in the two day
workshop on “UN Standard Rules on Equalization
of Opportunities for Persons with Disabilities™.

10) One physiotherapy staff participated in a two day long continued medical
education conducted by Nepal Physiotherapy Association in Pokhara.

11) Under the skill exchange, Head of Prosthetics and Orthotics Department,
HRDC worked in Green Pasture Hospital. Pokhara for 2 weeks.

12) Three HRDC staff participated in the national conference of CBR National
Network Nepal.

13) Orientation Training on Community Approach in
Development was conducted for staff in January 2002.

14) 18 candidates from different organizations participated in the three month
long Basic Training on Physiotherapy and Rehabilitation from July to
October 2002.

Handicap and

-19.



I.HNl

1007 01 paiedwod ooz ui 3502 juanjed 1ad ur aseo1oop 1ySI[s S1 310y |,
~€65°L6T Y
01 paUNOWe 77 Ul PIAISIAI $33] UOIRIISITAI SI22UNJOA Y] "I9dIeDd
1oy dofaAsp Aj[enjuaAd A1 yoiym ul jsaidl J13y) jo ourdiosip
a1 01 woayy asodxa 01 si asodind ayj -syuswedop juasapyip 0
payoene Suidq a1e Y ‘peolqy s192f01] pue uIyora | WO S1923UNJO A
VAN PUe Umo | - PIAl npuewiey Jo qni) Areioy Aq pauoddns
SL SIYJ, "SQINANOR PIal] O] Sa0IALLS [)Jedf] aanonpoiday 2eidoyun
M yomym ¢ooz Atenuer wory pajuawordut 3ureq st 00 000°0€ $
SN yuom pooyjuaie aaisuodsay / yieaf aanonporday uo 30aford v
"CO0T7 WOIJ uonduny [[Im pue paysijqelsa uaq sey] juoundedo( Suisiey
pung e ‘UOIBZI[IQOW 20INOSAI puB FUISIRIPUNS UO 2IOW SNOOJ OF
"PAINQLIU0D AJLIBIUN[OA SABY SIAYI0 PUR SIaqLUawW
preog ‘JJels {yoIym Ioj pung ANjIqesig SUIpn{oul sa0Inosal s qHH
ysnoaql ¢,00[ 01 dn ajqejieAR apeWw S| 9FBIIA0D [BIDUBUL} J[qRILIBYD
sjua10 Jood A[puinuad U0y J9AMOL] ‘pajudswajdwl pue jno paylom
9q 03 3194 sey uonnquyuod drysiouned jo ofuer wnwndo Suisearour
JO uoIsoap ay “Ajpunnos pajuswisjdun suraq st drysiouire g [eroueut,)
"OAY™H Pausta BUI D / AHDINN
pue puIjg Syl JO UONBIDOSSY BUIYD) 9Y) WOI) UOHESIP Yy O
200¢
Jaquioldag uo 9OoUAIBJUOD) JHOYM() o1AYlsold [edaN [V 18I
a4l _uuuﬂhzwjﬁﬁ_ pPue HAMH P2ISIA OS[E I0PESSEQUY UBDLIDWY @]
"A[[RWIOul DY H PaNSIA OS[R BI[BISNY JO JOpessequiy 9y O
‘DAYH
pajIsiA Ajjewojur vuiy)) Jo orjqnday s ajdoa  jo,lopessequiy ayj ©

D@YH 18 PIIYd € Aq pawodppm 3urq .
s1 dwroy 1a81Ipny AdudfpRaxy SI

auryorw AuLayiei(
e osegqound 03 -9[/°06T
S Jo wmowe ue padpad
%wmmc:_m UBLLIaN Y "SANIAIDOR
DIH 2y uo Juyallq J10jJ IdA0
PalIAUL dI3A% SAIPOQ JUALLUIDA0S
-uou pue JUBWILIAA0ST
ueuld AUyl 01 pajeIjije
SUONEBZIUESIO JO SaAlejuasaidal
pue JIopessequWIy UBWISLD) 3] ©
sueagold surporig

- H—N -
“Ieak oy} Jo Suruurdaq a3 Ul Jno poLued
SEM S1asse DYH [[® Jo :o?wuc_(_uk/ JBoISALd 3y ‘d[npayos oy 1ad sy e

:$901nosal a|qejieae jo asn wnwido 1oy aoe|d y003 saniAnoe JuIMO[[0] Ay |,

Apuaidiffa pazijun pun pazijiqow Haaq aany sa24n0say JdU0NIN()

IUONEBZI[IOTA] 92IN0SN]  °|

IJUAUIRSBUBIA] PUR UONRIISIUTUIPY [BIUIL

"DJAHH e Sulurea) suipiaoad
[euonewIdjul desipuey

wo.ay 31adxq onoyriQ

— dIYIS0.1J 3Y) ‘NOPRIIY *IJA]

“Jopeu SIy)
ur sn Sunsisse 10J [edoN JH nok
YURY ] "SONOYL() PUB $I13OYISOI]
U0 21U3) 22IN0Say  [BUONEN
e 0} uaunaedaq  oouerpddy
DY dojpasp 01 Suikn useq
JABY 2M JeUl 10} 21 Jo SN
aip w jueupodun  Apjueoliudis
aram  ssuturenn oyl ([H)
[euonewiou]  deolpuey  woy
suadxo (s DYH 1B PRIoNpuUod da1dm 213040 dnRsoad ur sSuruiesy om ]
"WINJOJ 3y 9ZIUBTI0 A[[RULIOJ PUR UOHINIIISUOD

B QJB[NULIOJ O} PAULIO} Ud3Q SBY 99PIWWOD) J0UpPy Uy "90UdIJUO))
ay ur pajedionted uononpoid seouerjdde ur Sunjiom suoneziuedio [[ [V
"SWISAS PIAIBUIPIOOD PIzI[LNUAIIP JIPAQ YSNOIyl $301A9p 3ansisse Aienb
Jo Aupigejieae ajowoid pue ‘oousuiadxa pue aFpapmouy IS Jo oSueyoxa
snonunuoo Jo asodind ay ypay [edeN InoySnoryy pasoidwn aq pinod
AJIQISSI00 DOIAIOS SIDIAID JAISISSE JeY) 05 as11adxa pue spasu jo Suiddew
uo 3uIsnooJ 70T ‘01 — 6 Joquidag wouy [euoneusau] desipuef] pue HHH
Aq pajonpuod Apjuiof sem 2sualajuoy) o1oYUQ d13yIsold [edaN [[V 1S4 ay .
"€00T Jo 1onenb jsaiy oy3 ur pazijeulj aq [[Im pue uo-3uiod

= [|1s s1 ssa00ad Ay, "JJeIsS || Aq paieys 1onpuol) Jo apo)) & do[aAdp pue sanssi

asnqe pIIyo Jyers dziisuas 01 saseyd ul poyIom JoSeuBJA qBYDY / 90IN0SY
UBWNE pue 1201 weidold YpJ, :1ONpuo) Jo 9po) pue asnqy Pliyd)

)

(O

Ll

91



2.

Policy Review and Approval: HRDC Management periodically reviews
Policies of the Program formulated and approved by the Friends of the
Disabled in 1993. The review aims to make the Policies / By-laws simple and
practical based implementers’ feedback.

* Personnel and Administrative Manual (PAM):

o In 2002, the Executive Management Team reviewed the Policies,
presented the amendments to the Board and got approval with some
suggestions. The revised PAM will be in effect from January 2003.

¢ Financial Rules and Regulations (FRR):

o Similarly, FRR was also reviewed, amendments presented and
approval received from the Board. The revised FRR will also come
into effect from January 2003.

External Resources

Ms. Barbara Weyermann, the Tdh delegate participated in the regular meetings
of the Executive Management Team. She also supported the revision of the
monitoring system, gave ideas on fundraising events and development of CBR
program. She finished her four years’ term of office in November 2002.

Thank you Barbara for your valuable contribution to treatment and
rehabilitation of children with physical disability and the sustainable
development of HRDC.

Also we welcome Mr. Reinhard Fichtl, the successor of Ms. Barbara
Weyemann to be part of HRDC team.

Mr. Bruce Moore, the AHF / Nepal Director participated in the discussion of
HRDC’s senior staff and Executive Board Members of the Friends of the
Disabled for the development of the Strategic Fundraising Document for
HRDC and in the “end of the year gatherfng”. Thank you Bruce for all the

contribution we have been receiving from you and the AHF.

Material Resources (Major)

e Acquisitions of machines / equipment to
furnish the 4™ Operating. Theatre from the
amount contributed by Mr. Mike Klien,
Lawyer. HRDC / FOD are very thankful to
you Mike for the support. This has enabled
us to reduce the list of patients waiting for
surgery.

Mr. Klien with Dr. Banskota during his visit to HRDC
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¢ Danielle Fund: Ms. llelma van der Hoven from the Netherlands, one of

volunteers from Teaching and Projects Abroad, UK contributed her
valuable services to HRDC for more than six months on two occasions.
Her dedication and willingness to be involved in all sorts of activities
related to the children at HRDC made a profound impression on us all. She
was very serious about seeking financial support for HRDC and turned her
desire to reality by facilitating the contribution of 11 million rupees from
Danielle Fund for HRDC. Thank you very much Helma for your
exemplary services and your love for HRDC and what it represents.

Helma, please accept our heart felt-appreciation from all of us at HRDC /
FOD and relay the same to all your relatives and
friends of the Danielle Fund back in the
Netherlands.

Ms. Helma van der Hoven
with Asst. Educator at HRDC

Financial Resources
Summary of income and expenditure analysis from the Accounts Section,
HRDC is included in this report for your information. Every year formal audit
is organized within the 1* quarter of the subsequent year. Major highlights are
indicated below:
e Institutional donation was pledged by the organizations as promised. The
contribution from the Austrian Round Table is yet to be received.
e Local Donation: Despite the set target of 15%, we achieved only 7%
Reason: The target was set high; less fund raising events were organized
e Only 1.2% was accrued from Bank interest out of a target of 3%.
¢  Clients Partnership: Target was 9%, but achieved only 6.7 %. Reasons :
o Implementation of “adjusting the optimum contribution limit of the
cost recovery system” is still pending.
o The target set in 2002 was high.
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